KoHcanTuHr 3 nutaHb nobyaoBu 6izHec-npouecis

OpraHi3sauis 6i3Hec-npouecy B KOMNaHii Mae BaXXMBe 3HAYEHHS ANS OOCATHEHHS
€PeKTMBHOCTI pObOTU SK OKPEMMX MPaUiBHKKIB, NiAPO34iNniB, TaK i NiANPUEMCTBA B LLiIOMY.
Lna nnaHoMipHOI Ta UinecnpsiMoBaHoi poboTN HeObXiAHE YiTKe BU3HAYEHHS 3aBLaHb Ta Uinen
KOMMaHii, po3noain 3aeaaHb MixX nigposginamu ta ix okpemmmu rnpadisHukamu. Lle possonuntb
BM3HAYUTW Tpyoo3aTpaTu OKpeMrx onepawiv Ta rpyn onepadii, NpoLecis 3 METOK OLiHKN
HeobXxigHOT KinbKOCTi NnepcoHany Ta YacoBux pamok. Nobynosi 6isHec-npouecis BapTo
APUAINUTM 0OCTaTHBbO yBaryn Ha No4yaTtky AisNbHOCTI, 0OHaK He MOXHa NOro HefooLHIOBaTH
ONS Oi04Ooro nignpueMcTBa, OCKiNbKKU 3 MIMHOM YaCcoM 3MIHIOIOTbLCS MPIOPUTETN, TEXHONOTIT i
kBanigpikauii npauiBHUKIB.

Etann nobypnoBu 6isHec-npoueciB:

- OuiHka icHylo4MX 3aBAaHb Ta ePEKTUBHOCTI IX BUKOHAHHS Nigpo34inamm, oKpeMmumin
npauiBHMKaMu. 3 L€ METOK NPOBOAUTLCS IHTEPB IOBAHHSA Ta EKCNEPTHWIA aHania 3
AeKomninsuieto npouecis Ha BiAHOCHO NPOCTI eNeMEHTM Ta 3aMipaMu TpyanosaTpar.

- OuiHka B3aeM03B A3KiB BCepeamnHi KoMMnaHii Ta onnuc TEXHONOMYHOro NPOLECY «SK BOHO €.
Lle no3Bonse 3po3ymiTn He nuwe nobynoy 6i3HeC-NPoLECiB, a i ouiH1TK cnabi Micus npouecy
Ta 3amBi NaHKy, WO NPU3BOASATb 00 3aTPUMKW B 4aci BUKOHAHHS MEBHUX onepaLii Ta
BUMaratoTb 00AATKOBMX MatepianbHuNxX 3atpat (Hanpuknag, oyonoBaHHS OYHKLUIA [eSKMX
nigpo3ainis, 3ariBrili KOHTPONb abo T.3B. «NCEBAO KOHTPO/b» TOLLO).




KoHcanTuHr 3 nutaHb no6yanoBu 6i3Hec-npouecis

- OuiHka TexHonoriYHoro Ta TeXHIYHOro 036POEHHS NianpueMCcTBa (Ha NiacTasi aHanisy puHKy
Ta aHanoriB y KOHKYPEHTIB).

- OuiHka piBHS KBanigoikaLii MEHeIXMEHTY KOMNaHii ons 3abe3neyeHHs cTparerii
IHTEHCUBHOr O POCTY.

- OuiHka roTOBHOCTI NepcoHany A0 NPOBEAEHHS CTPYKTYPHUX Ta OpraHi3auinHnx 3miH,
MOLEepHi3auii Ta asTomaTmnaaduii.

- BusHauyeHHs KPUTUHHNX NAaHOK, WO MakTb CYTTGBVIIZ BMNjnB Ha 6i3Hec-npoueC|/|.

- MobynoBa wnaxis onTuMizadii, yHigoikauii, ctaHoapTmaauii Ta asTomaTmnsadii
6isHec-npoueciB. OuiHka epekTiB Ta NPOrHo3 pe3ynbTartiB (MaTepianbHNX, HeMaTtepianbHUX,
couianbHUX, iHWKX).

- MobynoBa NpaBUNbLHOrO NOriYHOrO NaHLKXKa onepadin Ta BigobpaxeHHs oro B
HOPMaTMBHUX OOKYMeHTax (IHCTpyKUuisix, mpouenypax Touwo).

- MpoBeaeHHs HeobXiAHMX 3MiH (CTPYKTYPHMX, OpraHi3auiinHnx Towo).

- HaB4aHHA nepcoHany (CeMiHapw, TPEHIHrU, IHTePaKTUBHI 3aHATTS) — BMLLOMO Ta CepeHbOoro
MEHEe O XMEHTY.

- IMnnemeHTauis HoBoi 6i3Hec-Moaeni Ta "6opoTbba 3 3anepeyeHHAMK".
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