OpraHusauusa Start-Up

KomnaHnus «AinTuko» nomoraet opraHuaoBbiBatb Start-Up 6usHeca unm npoekTta. C aToi
Lenbio NPUMEHSOTCSA BCE NOAXOAbI U MPUHLNUMNBI CTPATErMYecKoro nnaHMpoBaHnS,
bu3Hec-aHann3a c aneMeHTamy MoAeNMPOBaHNS U NporHosvpoBaHus. MoctpoerHne Start-Up
6u3Heca OCyLeCTBNAETCS Ha NPOEKTHOM OCHOBE U TpebyeT KOMMIEKCHOro NoAXoaa.

Sranbl «Start-Up»:

- OnpeneneHune oTpacnn OeSTENbHOCTY (OLEHKa pbliHKA 1 HUW Ans 6usHeca),

- OnpeneneHune Lenesoi ayantopun n BKycos notpebuteneri (B 7.4. NPOrHO3 NoBeneHNs
notpebutenei Ha byayuee),

- OueHka MHBECTULNIA B NPOEKT (TEXHONOrMYECKNX, MaTtepuanbHbiX, YeNoBeYeckunx n ap.),

- MocTpoeHue nnaHa npoaax (MOWCK 1 oLeHKa NOTeHUWasnbHbIX KIMEHTOB, NMPOrHO3 pPocTa
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pblHKa 1 gp.),

- PaspaboTka MapkeTMHroBOro nnawa,

- MNownck v noarotoeka komaHabl npoekTa (head-hunting, TpeHuHrun, ctpecc-TecTsl 1 gp.),

- MooroToBka NPOEKTHO U TEXHUYECKOW OOKYMEHTauun Nno NpoekTy, pernctpaums busHeca,

- OnucaHue TeXHONOrM4eckoro npouecca,

- Paspabortka IT-pelweHnii ons aBTomaTnsaumm Gu3Hec-npoLLeccos,

- TecTnpoBaHue — NpobHbIe 3amepl,

- BHepeHve npoekTa Ha peanbHoi 6ase,

- OueHka pesynbTaToB, JopaboTka 1 yCOBEPLWEHCTBOBAHNE TEXHOMOMMYECKUX 1
6r3Hec-npoLeccos,

- rlpOMbILLIﬂeHHaFI aKcnnyartauus,

- ConpoBoXaeHne N KOHCanTUHr (noagepXxka gyHKunoHanbHocTtu IT-peweHuni,
MOLOEpPHN3aLS).
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LOns Start-Up ocobeHHO BaxXHO npuBnekaTb NpodeccroHanoB-npakTMKoB, NOCKObKY MpaBu
NbHOE Hayano pena — 3To 3anor 6yayuiero ycnexa.

Tak Bbl cakoHOMUTE BpeMsi 1 AeHbrn. MHOro npeanpuHuMaTteneit Hukorna 6ol He Ha4Yanu
cBoero busHeca, ecnu 6bl MOr M Hanepén 03HaKOMUTbLCS C ero NepcnekTuBamm, 4acTb U3 HUX
CyleCTBEHHO U3MeHMa CBOW CTpaTerum noBefeHns Ha pblHKe, nepedyeHb NpPoayKTOB U yCcnyr
nocne nposeneHns 6usHec-aHannaa. YyBCTBO pblHKA W ONpeneneHne ero TeHaeHunii ewé no
TOrO, YeM 3TO 3aMETHAT KOHKYPEHTbI, - 3TO MacTepCcTBO

Start-Up.
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